THE  PERSONAL QUALITIES  OF THE  MANAGER
was laid down, had been followed, which meant that the
functional supervisors and personnel manager had dealt
fully with it. A short-circuiting of this by the manager
would have reduced the supervisory responsibility to a
low level and weakened the procedure.
Should the progress of settlement appear slow, then he
. must force the pace, and he would naturally get a complete
jeeport of the whole trouble afterwards so that the appro-
priate lessons are learned.
It was said by someone that if a Prime Minister had
more than a fraction of the things to deal with personally
that were referred to him he would have a brainstorm. So
with the manager. At regular intervals it is necessary to
dig into what I call "significant details/5 i.e. to find out
what the boys are doing at various levels. Normally,
however, they must work out their own problems and act
as a continuous series of filters so that only the relatively
big problems come to the top. Unless this reasonable
detachment is practised, the managers are likely to find
- normal procedure and responsibilities breaking down, not
only in the emergency but during normal periods and
with the top executives overwhelmed by detail troubles
they themselves have created. When you write all the
reports and make all the decisions, don't be surprised to
find you have no reserves available when the emergencies
arise.
(m) Co-operativeness. In the next chapter I refer to
"co-operative man" as an alternative to "universal man" which
was a popular slogan with internationalists some years ago
when national pride was not popular.
My reason for this substitution is that, in my view, the
term "universal man35 implies an individual not unlike
JSapIing's Tomlinson who, with no particular attachment
to heaven, earth or hell, floated eternally between one
and the other. A member of the community, to be really
effective to himself and his community, must have a basic
loyalty and attachment to something specific, like home,
department, factory or country. We have learned, however,
that this alone is not enough and therefore man3 from his
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